3BIT Harasimosoi pagu Kpeautnoi cninku "HEHTP-KPEJAUT'" 3a 2024 pik

1. 3aranbHuii onuc AisibHOCTI Harmsmosoi pagu Kpenutaoi cinku "IIEHTP-KPEJIUT"

Harnsmosa pana KpenuthHoi crinku "IIEHTP-KPE/IUT" (nami - HarnsimoBa pana) € opranom
ynpasmiaHsa Kpenutnoi crminku "LIEHTP-KPEIUT" (nani - KC), mo npencrapise iHTepecH YieHIB
KC B mepion Mix mpoBeaeHHsM 3aranbHux 300piB wieHiB KC Ta BU3Havae crparerito ii po3BUTKY,
3MIMCHIOE KOHTPOJIb 3a AISUTHHICTIO BAKOHABUOTO OpraHy, 3axucT npaB Ta inTepeciB KC Tta ii uneHiB
3 ypaxyBaHHJIM iHTepeciB iHIIMX KpeauTopiB. HarmsmoBa pama He Oepe ydacTi B MOTOYHOMY
ynpasmiaHi KC.

VY 3B’s3ky 3 BBeneHHsM 3 01.01.2024 poky B miro 3akony Ykpainu "IIpo kpeauTHi crigkn"
B1/10yJI0CS MepeiiMEeHyBaHHs CIOCTEPEKHOT pajiil Ha HATJISZIOBY pajy.

3a Takux obcraBuH HarmsgoBa pana 3xificHIoe cBOi moBHOBaxkeHHS 3 29.06.2024 (mpoTokon
3aranpHux 300piB wieHiB KC Ne 1 Bix 29.06.2024).

Cranom Ha 31.12.2024 HarnsigoBa paia CKIaaaeTses 3 3 ocio.

Yunna Harnsnosa paga KC BignmoBigHO mpaittoe y ckiani — [aBpunrok Bacuns AHTOHOBHY
(romoBa), BomoBo3or BikTop IBaHoBMY (3acTymHUK TosIoBM), l'aBpumrok Ogecs BacwuiiBHa
(cexpeTap).

Ha 3acinannsx HarnsimoBoi paay BUPIIIyIOTbCS TUTAHHS II0JIO:

- 3aTBEP/KCHHS] YMOB HaJlaHHS ()iHAHCOBHX MOCHYT,

- 3aTBEp/UKCHHS BHYTpIMIHIX noioxeHb KC, BKIIOYAIOUYM MOJIOKEHHS, IO PETrIaMEHTYIOTh
nistmeHICTh npaBiiinag KC (0gHO00CIOHOTO BUKOHABYOTO OPTaHy), TOJIOBHOTO PU3UK-MEHEKEpa, ro-
JIOBHOTO KOMIUTa€HC-MEHEKepa, TOJIOBHOTO BHYTPILIHBOTO ayAUTOPA, MOJI0KEHHS PO MiIPpO3IiIn
3 YIpaBJIiHHS PU3UKaMHU, KOMIUIAEHCY, BHYTPIIIHBOIO ayAMTYy, MOPSAIOK iX 3BITYBaHHs Iepeja Ha-
TJI7I0BOIO PaIOIo,

- IPU3HAYCHHS Ma npunuHeHHs MOBHOBAKEHb T'OJIOBH, 3aCTYITHHUKIB T'OJIOBH Ta YJIEHIB MPaBIIi-
HHS KPeIUTHOI CIIKK a00 0JJHOOCIOHOTO BUKOHABYOTO OpraHy, MpH3HAYa€E Ta MPHUIHUHSAE TOBHOBA-
YKEHHSI TOJIOBHOTO PU3UK-MEHEKepa, TOJIOBHOTO KOMILJIA€HC-MEHEKepa, TOJIOBHOTO BHYTPILLIHBO-
ro ayauTopa,

- BHM3HAQUEHHS NOPAAKY poOOTH Ta IUIaHU POOOTH TOJOBHOIO BHYTPILUIHBOTO ayAWUTOPA,
3MIACHEHHS KOHTPOJIIO 3a HOTO JisUTBHICTIO,

- pO3TJISAY 3BITIB MiATOTOBJICEHUX TOJIOBHUM BHYTPIIIHIM ayJTMTOPOM KPEIUTHOI CIIIKH 32 pe-
3yJbTaTaMU MPOBEIEHUX HUM MEPEBIPOK Ta MPOIO3UIIIH 00 YCYHEHHS BUSBICHUX OPYIIECHB;

- 3aTBEP/KEHHSI 3BITIB T'OJIOBHOTO PU3UK-MEHEIKEPA Ta TOJIOBHOTO KOMILIA€HC-MEHEKepa,

- 3aTBEP/KCHHS PE3yJbTaTiB MEpeBIPOK BU3HAYEHHWX BHMOTAaMH 3aKOHOJABCTBA Ta BHYTPI-
mHixX nonoxenb KC,

- CKITMKaHHs 3arayibHuX 300piB wieHiB KC,

- 3aTBeppkeHHs diHancoBoi 3BiTHOCTI KC 3a 2024 pik,

-IpU3HAYEHHs Cy0’€KTa ayIMTOPCHKOI MISIIBHOCTI Y MOPAIKY, BU3HAUCHOMY 3aKOHOM YKpai-
Hu "[Ipo ayauT ¢iHaHCOBOI 3BITHOCTI Ta ayJUTOPCHKY MiSIILHICTB", NIJISl TIPOBEICHHS 30BHIIIHHOTO
ayJuTy, y TOMY YHCII JUIs IPOBEIEHHS OPIYHOI ay IMTOPCHKOI epeBipKU (PiHAHCOBOI 3BITHOCTI,

- 3aTBEPPKCHHSI YMOB JIOTOBOPY 13 Cy0’€KTOM ayIUTOPCHKOI AISUTBHOCTI, BCTAHOBJICHHS PO3-
Mipy IJIaTH 32 HaJIaHHS MOCIYT TAKUM Cy0’€KTOM ayAUTOPCHKOT JisUIBHOCTI, TOILO.

HisimeHicTh HarsioBoi paau KC, okpiMm iHIoro, Oyia cpsMoBaHa Ha 3a0€3MeUeHHS:

- (YyHKLIIOHYBaHHS KOMILJICKCHOI Ta aJIeKBaTHOI CUCTEeMHU BHYTpIIHbOro koHTpomo KC, y to-
MYy YHUCJII CUCTEMHU YIPABIIHHSA PU3HKAMHU, BHYTPIITHBOTO ayAWTY, KOHTPOJIIO 32 €(PEKTUBHICTIO il
(GyHKIIOHYBaHHS,

- 3[1ACHEHHS KOHTPOJIIO 3a AisuTbHICTIO TipaBiinHsa KC, TojJoBHOro pu3MK-MeHeKepa, roJio-
BHOT'0 KOMILJIA€HC-MEHEKEPa, TOJIOBHOTO BHYTPILIHHOIO ayIUTOPA B MOPSIKY, BU3BHAYEHOMY BHY-
TpimwHIMU AokyMeHTamu KC,




- 3an00iraHHs] BUHUKHEHHIO KOH(DIIKTY 1HTEpeCiB Y KPEAUTHIN CIIIII Ta COIPUSHHS BPETYIIO-
BaHHIO TAKUX KOH(IIKTIB.

2. PesynbraTn camoomninku JisutbHOCTI HarmsimoBoi pagu

HarnsnoBa panma nisna BiamoBigHo 10 3akoHy Ykpainu "IIpo ¢inaHcOBI mocmyru Ta
¢inancoBi komnanii", 3akony Ykpainu "IIpo KpenuTHI CHIIKH, IHIIMX 3aKOHOJIABYMX Ta HOPMATH-
BHUX aKTiB, HOpPMaTUBHO-NIPaBOBUX akTiB HarionansHoro 6anky Ykpainu, Ctatyty KC, [Tonoxen-
Hs ipo HarnsmoBy pany Ta iHmmx BHyTpimHiX gokymeHTiB KC.

B xoxmi mpoBeneHOi camoOOIlIHKK eGEeKTHBHOCTI IissibHOCTI HarmsmoBoi pamm (S Koie-
riaIbHOTO OpraHy) Ta iHIUBIAyaIbHOI CAMOOLIIHKY JisSUTBHOCTI WwieHiB HarnsnoBoi paau, pe3ynbra-
THU AKOi HaBeAeHO B 1. | 11boro 3BiTY, BCTAaHOBIEHO, IO ckian HarnsmoBoi paau € 36amaHCcOBaHUM
Ta TIOKpUBae Bci HanpsiMKU AisutbHOCTI KC, 3a sskmmu Harmsimoa pana 37iiicHIOE KOHTPOIb. Ede-
KTUBHICTh poOoTu HarnmsmoBoi paau AocsraeTbcs 3a paxyHOK 30aJaHCOBAHOTO CKiIaay Ta ii
CKOOPAMHOBaHOI pOOOTH.

Jo cxnany HarnsnoBoi paay BXoIaTh 0coOu 110 MaloTh 0€3/10TaHHy AUIOBY peIyTallito, Bij-
MOBIIHI 3HAHHS 1 KOMITETEHIIi1, MOHATTS crenudiku podoru KC.

Crtpyktypa HarnsgoBoi paau € ontuManbHO, 3a0e3nedye MOKIMBICTH BHUKOHaHHS Ha-
TJISIOBOIO paioro (pyHKININM Ta TOBHOBaXXCHb HANIS)KHUM YuHOM. [ToBHOBaXkeHHs wieHiB HarmsnoBoi
paau € 4iTKO PO3MOIUIEHUMH, 10 Hajlae 3Mory HarnsioBiit paai BUKOHYBAaTH CBOi (PYHKIIIT HaJIexk-
HUM YHHOM, BIJIIIOBITHO JJO BUMOT YUHHOT'O 3aKOHOIABCTBA Y KpaiHU.

HarnsgoBa pajga Mae 10CTaTHIO KUTBKICTh YICHIB JIsl BHKOHAHHS CBOIX (DYHKITiH

Pimenns, npuitHaTi HarnsgoBoro pagoro, HaJeKHUM YMHOM 33JJOKYMEHTOBAHi, JJOBEJCHI 110
IHITUX OpTaHiB ynpasiiHHA Ta npaiiBHUKIB KC Ta BUKOHYIOTHCS HUMU.

B ymoBax moBHOMacmTabHOI BiiiHu HarnsgoBa pajga y Mexax cBO€i KOMIETEHIT 3/iHCHIO-
BaJla 3aX0/M Ta MpHMaJIa pileHHs 100 npuBeaeHHs AisabHOCTI KC y BIANMOBIAHICTS 3 BUMOTAMH
OHOBJICEHOTO 3aKOHOJABCTBA MPO KPEIUTHI CIIKH, HAJIATOKEHHS Ta MIATPUMKH y HAJA3BUYAHHUX
yMOBaX BaXJIMBUX BHYTpilIHIX mporieciB KC 3 MeToro miABUIICHHS X €EeKTUBHOCTI.

3. [1nan 3ax0/iB 11010 BAOCKOHAJIEHHS AisuTbHOCTI HarmnsmoBoi paau
3 ypaxyBauHsAM edekTuBHOCTI poboTu HarnsmgoBoi paaw, BU3HAYEHO HACTYIMHUW ILUIaH
3aXO07iB 11010 BJOCKOHAJICHHS NisiibHOCTI HarmsimoBoi paau Ha 2025 pik:
1) Kontpons 3a 3ab6e3neuennsm BukonanHs KC pexomenpaniit HamionansHoro 6anky Ykpai-
HU, ['0JTOBHOTO BHYTPINIHBOTO ayJauTOpa, ['0JOBHOTO KOMILIa€HC-MEHeIKepa, ['0J0BHOTO pU3HK-
MEHeKepa;
2) Ilepernsaa Ta oHoBieHHs (y pa3i HEOOXiMHOCTI) BHyTpiHIX nokyMeHTiB KC, 3aTBepkeH-
HsI Ta TMEePETJIsi SIKUX BiIHECEHUH 10 KomreTeH i HarmsnoBoi panu;
3) 3abe3neuyeHHs cTabibHOTO (QyHKIIIOHYBaHHS Ta po3BUTKY KC B yMOBax BOEHHOTO CTaHY,
BUKOHaHHSA Tu1any AisuibHOCTI KC;
4) 3ab6es3neueHHss €(HEKTUBHOTO (DYHKIIIOHYBAaHHS CHCTEMH KOPIIOPATHUBHOTO YIPABIIIHHS Ta
BHYTpimHbOro KoHTpoito KC.
[Ipotsirom 2024 poKy KpenWTHa CHUIKa TOTPUMYBAJIacs BCIX MPYACHIIHHUX HOPMATHBIB,
BCTaHOBJICHUX HamioHanbHuM OaHKOM YKpaiHu.
[TpoTsirom 2024 poky opraHaMu J€p>kaBHO1 BJIaJId HE 3aCTOCOBYBAIMCH 3aXOU BILUIUBY J10
KPEJIUTHOI CIUIKH.
3aBAsSKHM HaJICKHIN TOJIITHIN HATJISI0OBOI pajy Ta MPaBIiHHSI, CYMJIIHHIA POOOTI KPEAUTHOTO
KoMmiTeTy OyIio 3abe3redyeHo JAOCTAaTHIM PiBeHb KamiTaly Ta (iHAHCOBOTO CTaHy, Y 3B 43Ky 3 UMM
KpeJIMTHA CITIJIKA 3/1aTHA MPOJIOBKYBATH CBOIO MISUTbHICTh Ha O€3TMepepBHIi OCHOBI

Harnspoa pana Kpeautnoi cminku « TEHTP-KPEIUT»



